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Review of Program goals and
Evaluation indicators using Logic model
—A case study of the “A comprehensive strategy
for Overcoming Population Decline and Vitalizing Local Economy”
in the Higashikatsusika Area of Chiba Prefecture

Kenichi HAYASHI

ABSTRACT

Overcoming Population Decline and ensuring the sustainability of
local communities is an urgent issue in Regional Policy. Japanese Local
governments are responding to these issues based on the “A comprehensive
strategy for Overcoming population Decline and Vitalizing Local Economy”.

In this paper, we focused on “Measures for supporting Youth Marriage
/ Childbirth / Child-rearing”, which is the center of the plan, and analyzed
the use of the evaluation indicators that are the basis of management and
evaluation of the plan and measures.

This analysis conducted a case study on the setting status of evaluation
indicators: numerical targets and key performance evaluation indicators (KPT)
used in the 6 cities of Higashikatsusika Area, Chiba Prefecture.

As a result, a problem was confirmed that only indicators that partially
cover the Logic model assumed by the program were used.

Therefore, he pointed out that it will be a future task to materialize and
set an evaluation index for grasping intermediate results from output to
outcome (program goal).

In addition, we proposed two analysis models that serve as the
basis for setting new indicators: “Logic model for understanding the
problem structure” and “Logic model for understanding the outcome of

countermeasures” regarding Population reduction measures.



