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1. Introduction
9. The Concept of Management Accounting
3. The Management Function
4. Information Needs of Management
5. Application of Accounting Standards
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6. Fullfilling Management’s Information Needs
B- 8V E i “Extension of Accounting Theory” &REL T
Prefatory Note
Conceptual Bases of Accounting
Scope of Future Accounting.
Nature of Future Accounting Information.

Future Accounting Information System.

A

Outline of a Possible Structure of the Future Accounting
Theory. _
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The concept of economics referred to in the preceding sentence holds that
economics is concerned with any situation in which a choice must be made
involving scarce resources. The term “measurement” includes the choice of
an accounting method, as last-in, first-out to measure iﬂventory or defferral
of federal income taxes to measure income.
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Phase 2 Planning :-
(% 2 Bpsst@)
Searching for alternative
solutions.
Phaseﬁl Planning & Control : Phase 3 Planning :

(5 1 BRpEEE R =
Recognizing and defining (58 3 Bpsat )
problems. Evaluating alternatives.

Ph%se 5 Control: Phase 4 Planning :

(5% 5 BRESEEHD 2

Reporting on actions taken — % 4, Eeeat )

and results achieved in relation Selecting among the evaluated

to objectives and goals. alternatives.
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CHAPTER 1 ! The System Ovarview
DATA FLOW IN A MANUFACTURING 5.

ORGANIZATION

4. Manufacturing facilities
Purchasing
6. Finance

Figure 3 shows the interactions of these events 7. Sales/ distribution
grouped within seven major areas : While the DATA BASE is designed to process

1. Sales analysis
2. Engineering

segments of all these areas, it does not contain
the additional detail records needed to handle

3. Inventory control and production scheduling sales analysis, finace, and sales / distribution.

Grouping
Management Inveniory Control Manufacturing Facilities
Deeeision Research and
D velopment Purchased Manufactured
®Management Plant and P !
Objectives ‘Parts —4—  Assemblies Equipment ersonnel
©Decision-Making Materiall —wd— Components
Criteria Supplies Parts
I} ' l l
Product Mat Machine Payrol
? Tool Design Loadir
D gt ng
o Production | | © Preventive Schedule | |2 Fersonnel Reports
© Other Cost and Labor
l Distribution

Engineering -~ _l

0 Specification

© Sales P romotion

@Drawings
©Bills of Material
0 oCagloss
Seles Forecast
8 Produot Line Production
@ Market / Territory. Seheduling
9 Adveriising

f

Income-Exnense

. Credit. " ¢
hi — —_—
Purchasing —L__.. = [" Rating Sales / Distribution
- Accounts Accounts
. Peyable Cash Reccirmhl
Customer
© Vendors Payment Order
@ Suppliers.
.Coverrment Reports 1Stockholders
+ Shioment
Taxes Other Dividerds
W Earnings
L. Sales S tatistics :
Receiving ‘Maurket Anslysis !

]

Daw flow in & manuiacturing organization::
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